Process for agreeing and establishing Community Library Partnerships
The process and timetable for agreeing and establishing Community Library Partnerships will be as follows.
It is acknowledged that the timescales are challenging; this is necessary because of the County Council’s
challenging financial situation. Communities interested in exploring Community Library Partnership options
have been supported by the County Council for a number of months now, and this support will continue
through the process. Exceptions to the timetable and process may be agreed on a case by case basis by
the Director for Economic and Community Infrastructure Commissioning, and stages may overlap, or run to
slightly different timescales in different communities as a result.
Stage 1: County Council recommendations and decision making
•
•
•
•

Recommendations and proposals for the re-design of the library service will be published on 16th
October, as part of the papers for the Policy and Place Scrutiny Committee meeting issued on that
date.
The County Council’s Policy and Place Scrutiny Committee will consider the recommendations and
proposals on 24th October.
The County Council’s Cabinet will make the final decision on the library service redesign at its
meeting on 5th November and these decisions will be communicated to potentially interested parties.
If approved, Cabinet’s decision will confirm only if library services in specific communities will remain
the same or be provided in other ways in future (e.g. potentially Community Library Partnerships or
alternatively, mobile library and /or outreach services).

Stage 2: Expressions of Interest
•
•
•

•
•

The County Council will seek to establish Community Library Partnerships in communities where
Cabinet have determined that alternative provision would be appropriate, and libraries would
otherwise close.
Invitations to submit Expressions of Interest will be sent to potentially interested parties in
communities affected by the recommendations and proposals for the re-design of the library service
on 16th October.
Expression of Interest would be the first stage in the process but would not be legally binding and
would not commit or oblige an organisation to take on any responsibility. However, Expressions of
Interest should contain sufficient detail to enable the County Council to assess the likely viability of
proposed models against the criteria outlined below.
Staff from the County Council’s library service re-design project team will support potential
community partners who are considering the submission of an Expression of Interest. Subject to
demand, this may include specific training events / workshops.
Any party wishing to submit an Expression of Interest in establishing a Community Library
Partnership will be required to do so by email (or by post with a copy also sent by email) by midday
on 15th November 2018.

Stage 3: Evaluation of Expressions of Interest.
•
•

•
•

Any requests for more information or clarity from the County Council will be issued in the first week
after 15th November 2018.
The County Council will decide whether an Expression of Interest is likely to lead to a viable
Community Library Partnership and will advise prospective community partners as soon as possible
of the outcome of its decision. This is anticipated to happen by mid-December at the latest, but
timescales will depend on any follow-up requests for further information. The County Council’s
decision will be final.
Where the County Council considers that there is a potential to develop a Community Library
Partnership, a period of discussion, negotiation and agreement would ensue where the details of the
partnership would be established and, if possible, agreed through a contract.
In determining whether it considers an Expression of Interest to be viable, the County Council will
consider whether there is a reasonable chance of a viable and effective Community Library
Partnership being established. This may include consideration of:

o
o
o
o
o

Evidence of whether proposals are likely to provide a reasonable standard of library service,
in line with the principles set out in the County Council’s guidance on Community Library
Partnerships.
Whether proposals are likely to lead to a Community Library Partnership arrangement that
meets all applicable laws, including but not limited to the Public Libraries and Museums Act
1964, Health and Safety legislation, Data Protection legislation and the Equalities Act.
The likely financial viability of proposals.
The likely viability of any leasing or building management / maintenance requirements for the
library building.
The standing and financial viability of proposed community partners.

Community Library Partnerships would form part of the County Council’s statutory library service. This
being the case, the County Council will determine whether to take forward Community Library Partnership
discussions beyond Expression of Interest stage.
If no viable Expression of Interest is received by the due date, alternative library service provision will be
arranged as determined by Cabinet (mobile library and/or outreach library services) and the library building
will close. This could happen from January 2019.
Stage 4: Detailed discussions and legal agreement
•
•
•
•
•

If a viable Expression of Interest is received in November, the County Council will continue to
manage and fully fund the library until 31st March 2019, to allow time for further discussions and
agreement to take place.
A draft contract would be drawn up by the County Council, based on the Expression of Interest
received and the County Council’s guidance on Community Library Partnerships. If appropriate, the
parties may agree a Heads of Terms
The terms of the contract would be discussed, amended as necessary, and agreed in principle.
The County Council and, if appropriate, Community Partners, would take formal decisions to enter
into contracts, in line with each parties’ governance arrangements.
Legal agreements would aim be executed. The County Council’s objective is for this to happen by
31 January 2019 or as soon as possible after that date.

If terms of a contract cannot be agreed in principle by February 15th 2019, the County Council would
commence steps to close the library building and arrange alternative library service provision as
determined by Cabinet (mobile library and/or outreach library services). In this scenario the library would
not close until 1st April 2019.
Stage 5: Implementation and transition
•
•
•
•

Transition and implementation arrangements will vary from case to case but are likely to commence
in January 2019.
Where volunteers form part of the proposals for Community Library Partnerships, comprehensive
training would be carried out by the library service from February to March 2019.
Where County Council staff are to be employed by the County Council, structures, working patterns
and roles will be determined through the library service workforce redesign process, which will be
implemented from January through to March 2019.
We expect that responsibility for library service delivery will be transferred to Community Library
Partnerships from 1st April 2019. Some property and third party supply arrangements may take
longer to transfer, and if this is the case, a phased approach may be agreed as part of the legal
agreement.

