
Library Service Consultation 2018  Rationale for proposals: Area 9 – Wells, Shepton & Cheddar. 

Rationale for proposing no change for Wells library:  

 Wells is a hub town for much of Area 9, with a wide range of services and good 
public and road transport links to much of the area.  It can be reached on public 
transport from Cheddar/Axbridge, Wedmore, Somerton and Glastonbury/Street, 
Shepton Mallet, Chilcompton / Gurney Slade, and Chewton Mendip; Wells is also 
a hub for community transport.   Perhaps because of these reasons, Wells library 
serves a large catchment with a significant population – the 4th highest library 
catchment population in the county – and has significant use (5th highest in the 
county for active borrowers and public computer users).    

 Although much of the catchment served by the library is less deprived than other 
areas within Somerset, Wells has one of the highest levels of need in Area 9.  
One neighbourhood in the city is within the 30% most deprived on many 
measures of deprivation, and a number of neighbourhoods have high risk factors 
for social isolation and digital exclusion. 

Rationale for proposing the continuation of existing library services (with relocation to 
an alternative site) in Shepton Mallet under Option A: 

 Shepton Mallet library serves a large population in the built up area of Shepton 
Mallet, a community with one of the highest levels of need in Area 9 (one 
neighbourhood in the town is within the 30% most deprived on many measures of 
deprivation).  Shepton Mallet has good public and road transport links to some 
communities (particularly Evercreech to the south-east) that would otherwise be 
relatively distant from an alternative library building. 

 Whilst access to Wells is reasonable, many people living in Shepton Mallet are 
less likely to travel to use building-based library services.  Levels of household 
car ownership in some parts of Shepton Mallet are relatively low, and the cost of 
public transport to Wells is quite significant.  Whilst the provision of mobile library 
services or Library Outreach Services would mitigate the impact of a potential 
library closure to some extent, any closure is likely to have an impact on a 
number of users, including some groups with protected characteristics. 

 Whilst the library delivers relatively poor value for money in its current location, 
there are opportunities to improve opening hours, footfall and usage and reduce 
costs through the proposed relocation to an alternative building in Shepton 
Mallet.  The Shape Mendip site has been identified as the preferred option, and is 
well located for car parking, public transport access and proximity to other 
services.  By sharing infrastructure and premises running costs, it may be 
possible to make a contribution to the objective of putting the library service on a 
sustainable footing, and still maintain a library building in Shepton Mallet. 

Rationale for proposing changes in Shepton Mallet under options B or C:  

 Whilst Shepton Mallet library serves a significant population, the level of usage is 
not as significant as other library buildings in similar communities elsewhere in 



Library Service Consultation 2018  Rationale for proposals: Area 9 – Wells, Shepton & Cheddar. 

Somerset, and costs are relatively high in the current location.  Value for money 
is relatively poor, with high unit costs for events and computer users; the cost per 
active borrower is 5th highest in the county.  Access to alternative library buildings 
is reasonable for many people - Wells is a relatively short distance away by car or 
public transport, and Glastonbury can also be reached relatively easily.  
Establishing a Community Library Partnership to support the current library 
building, or delivering library services through alternative library outreach and 
mobile services could reduce costs significantly, making a significant contribution 
to the objective of putting the library service on a sustainable financial footing. 

Rationale for proposing no change to Cheddar library under Option A: 

 Public transport from Cheddar to Wells is expensive, and the cost of public 
transport is likely to dissuade some service users from accessing alternative 
building-based library services in Wells.  Although the level of need in Cheddar 
and the surrounding catchment is relatively low on most measures, there is one 
area with a significant risk of social isolation and the library building has potential 
to meet identified health and wellbeing needs in Cheddar.  The current library 
building is well used and highly valued by the community of Cheddar, and 
delivers very good value for money (particularly through events and activities, 
which are well supported by a proactive friends group).   

Rationale for proposing changes in Cheddar under Options B or C: 

 Cheddar library serves a smaller population than the other libraries in Area 9, 
with a catchment population less than a quarter of that of Wells catchment, and 
lower numbers of active borrowers and users of the public computer terminals 
than the other libraries in the area (although events and activities are well-
attended).   

 Levels of need in Cheddar catchment and in Cheddar itself are lower than in 
many other parts of Somerset; other than a notable pocket of social isolation in 
Cheddar town, there are no identified pockets of need in the catchment. 

 Access to alternative library buildings is reasonable for many people (although 
the cost of public transport is high).  Wells is a relatively short distance away by 
car or public transport, and many people living in Cheddar and other settlements 
in the catchment are likely to make regular visits to Wells town centre for retail 
and leisure purposes.  Establishing a Community Library Partnership to support 
the current library building, or delivering library services through alternative 
mobile services could reduce costs quite significantly, making a contribution to 
the objective of putting the library service on a sustainable financial footing. The 
provision of alternative mobile library services would mitigate the impact of a 
library closure to some extent. 


